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Roles and Responsibilities

• Project Sponsor
♦ the one with the money

• Senior Management
♦ e.g. priorities between projects, project charter

• Team
♦ Does Planning and Execution

• Functional Manager: 
♦ “owns” resources (IT, marketing, etc.)

• Project Manager
♦ The individual responsible for the project

• Other Stakeholders
♦ Customer, external experts, …
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Organizational Culture and Structure
Functional Manager (FM) vs. Project Manager (PM)

• Functional organization (hierarchical model)

♦ PM and FM must coordinate needs regarding 
resources

• Matrix organization

♦ Shared direction of work

• Projectized organization

♦ Direction of work is by PM

• Consider: 

♦ Level of authority

♦ Communication methods

♦ Staff management techniques
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Organization Models and Project 
Manager’s Role
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PRINCE2®  Management Structure

• see for details, e.g. http://www.spoce.com/PRINCE2%20P2Introduction.htm

Project Board
consisting of: 

Senior User, Executive, Senior Supplier
supported by: 

Project Assurance 

Corporate Management

Project Manager

Team Manager(s)

Project 
Support Office
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PMBOK® - Human Resources

• In the knowledge area of Human Resource 
Management the following processes are included: 

♦ Human Resource Planning: Identifying and 
documenting project roles, responsibilities and 
reporting relationships, as well as create the 
staffing management plan

♦ Acquire Project Team: Obtaining the human 
resources needed to complete the project.

♦ Develop Project Team: Developing individual 
and group competencies to enhance project 
performance

♦ Manage Project Team: Tracking individual and 
team performance, provide feedback, resolve 
issues and coordinate changes to enhance 
project performance.
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Responsibility Assignment Matrix

• Start with WBS and apply people to tasks.

• Various formats exist to document team 
member roles and responsibilities, the most 
common form is the 

♦ Responsibility Assignment Matrix

�For example (from http://www.cvr-it.com, 
also on Blackboard) click below: 

Projec t N am e: 
Pr oje ct Mana ge r: 

Bi ll  H . Sarah  M. Tom P . Al ice  M. Geo rge  S . Sam E. Fred L.

Proj ect  Mgr S ponso r T ech Lea d Fin ance IT  -  Ana lyst Bus ine ss Lead Test i ng

Proj ect  R equ est P S S - S - - -

Def in e Mi ssi on,  Ob jec ti ves,  

Del iverab les A A I - I -

Proj ect  Organi zat i on A I I - I I

Cos t Es ti mat e P P I A I P I

Ri sk As sessmen t P I P P P P

Just if ica ti on st at ement I P I I I -
Devel op P roj ect  Ch art er A S S S I S I

RFP  De ve lop me nt

Ven dor  S el ect ion

Sco pe St at ement

WBS

Proj ect  S che dule

Commun icat i ons P lan

Proj ect  B udg et

Qua li ty  P la n

Use  C ase A nal ysi s

Spe cif ic ati ons

Archi te ct ure
Des ign

Prot ot ypes

Test  Pl an

Produc t D evelo pment

Qua li ty  C ont rol (e. g.  t est i ng)

Qua li ty  A ssu ran ce

Doc ument at ion

Tra ini ng deve lopme nt

Con fi gurat ion  Man agemen t

Sys tem t est in g

Rol lo ut

Use r t ra ini ng

Proj ect  C lo se

Lesso ns Learned

WB S Ac ti vi t ie s

< -- -  Stake ho ld ers -- ->

Pr oject RAM Detail

Inst ruct i ons:

  > E nte r th e n ames a nd rol es of  your  pr oje ct tea m al ong th e t op

  > Modi fy th e WB S Acti vi ti es l ist  to fi t your  pro ject

  > E nte r a Resp onsi bil i ty code ( see D ef in it ion s t ab)  f or  e ach per son and act ivi ty

  > U npr ot ect shee t and in ser t more  r ows as need ed.   Re- pr ot ect shee t to saf egua rd  dat a.

  > S ee the  Ex ample  t ab

You r Pro je ct
You  are  the  Pro je ct Ma nag e r

In it i at io n (Co nce pt  P ha se)

El abo rat io n (Pl an ni ng P has e)

Con stru ct io n (Exe cut i on  P ha se)

Tran sit i on (Te sti ng  /  Ro l lo ut  P ha se)
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What to do with the Team?

• Understand cultural diversity

• Motivate 

• Develop
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Hofstede’s Cultural Dimensions

• Geert Hofstede describes culture by five 
dimensions:

♦ Power Distance Index (PDI)

♦ Individualism (IDV)

♦ Masculinity (MAS)

♦ Uncertainty Avoidance Index (UAI)

♦ Long-Term Orientation (LTO)

• Details: http://www.geert-hofstede.com/

• Apply Hofstede to Individuals:

♦ Project teams may suffer from cultural 
tensions.

♦ Culture is not ethnic origin! 
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Motivation – How to Motivate 
People?

• Intrinsic vs. Extrinsic Motivation
♦ Doing something for enjoyment vs. doing 

something for a reward.

• Maslow’s Hierarchy of Needs (1950)
♦ physiological, safety, social, esteem, self-

actualization

• Herzberg’s Motivation-Hygiene Theory (1966)
♦ motivational factors (e.g. recognition) vs. hygiene 

factors (e.g. salary)

• McGregor’s Theory X and Theory Y (1960)
♦ Theory X: People dislike and avoid work

♦ Theory Y: Work is natural (as play or rest)

• Well documented on the Internet, see 
Blackboard (Learning Resources) for details.
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Develop Project Team
(PMBOK® process 27 in file ito.ppt)

• Two objectives: 

♦ Improve the skills of individual team 

members in order to increase their ability 
to complete project activities.

♦ Improve feelings of trust and 

cohesiveness among team members in 

order to raise productivity through greater 
teamwork. 

• Tools & Techniques

♦ General management skills

♦ Training

♦ Team-building activities

♦ Ground rules

♦ Co-location

♦ Recognition and rewards
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Develop Project Team
Tools & Techniques (1)

• General Management Skills

♦ Soft skills (e.g. ability to solve conflicts).

♦ Disciplinary actions.

• Training

♦ E.g. classroom, online, computer-based, 
on-the-job training from another project 
team member, mentoring, and coaching.

♦ Note that developing skills is part of the 
project work. 
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Develop Project Team
Tools & Techniques (2)

• Team-Building Activities
♦ Vary from a five-minute agenda item in a 

statues review meeting to an off-site, 
professionally facilitated experience 
designed to improve interpersonal 
relationships.

♦ Build trust and establish good working 
relationships.

♦ Are particularly valuable when team 
members operate electronically from 
remote locations. 
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Develop Project Team
Tools & Techniques (3)

• Ground Rules
♦ Establish clear expectations regarding acceptable 

behaviour by project team members.

♦ Decreases misunderstandings and increases 
productivity.

• Co-Location
♦ Places team members in the same physical 

location.

♦ Can be temporary, at strategically important times 
during the project.

♦ May include a meeting room (with coffee 
machine).
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Develop Project Team
Tools & Techniques (4)

• Recognition and Rewards

♦ Award decisions are made during the 
Manage Project Team process.

♦ But there are a some pitfalls:

� Reward only desirable behaviour (e.g. 
do not reward work overtime when this 
is result of poor planning).

� Win-lose rewards (“team member of 
the month”) can spoil team 
cohesiveness.

� Cultural differences, e.g. team rewards 
in a highly individualistic  context may 
be difficult
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Summary

• There are many different roles in a 
Project

• Responsibility Assignment Matrix for 
Planning

• Team Development:

♦ Culture, Motivation, Coherence, Skills


